St Elizabeth Healthcare Regional Diabetes Center

PROTOCOL FOR INITIATING AND ADJUSTING HUMULIN R U-500 INSULIN DOSING
· Humulin R U-500 insulin starts will be on Monday, Tuesday, or Wednesday only. Instruct patient to stop their basal/bolus insulin at the time they begin Humulin R U-500 insulin. 
(Suggest the initial dose of U-500 insulin be at 80% of TDD of U-100 insulin).
· Instruct the patient to PINCH UP SKINFOLD and  inject Humulin R U-500 insulin 30 minutes prior to their meals.

· The Initiation Process: The Diabetes Educator will notify the physician if blood glucose levels are below 100 during the initiation process.

Day 1 (initial 24 hours)- Instruct patient to take 50% of the ordered doses of Humulin-R U-500 insulin.

Day 2 (next 24 hours) Instruct patient to increase dose to 75% of ordered doses if blood glucose levels are 200 or above. If most blood glucose levels are 100-199 with the 50% dose, then keep patient on that dose and begin adjusting by protocol for dose adjustments.  
Day 3 (next 24 hours) Instruct patient to increase dose to 100% of the ordered doses if blood glucose levels are 200 or above.  If most blood glucose levels are 100-199 with the 75% dose, then keep patient on that dose and begin adjusting by protocol.  

· Dose Adjustments: The goal is for blood glucose levels to be between 100-199.  The RN or RD Diabetes Educator may adjust the dose(increase or decrease) of Humulin-R U-500 by 1-2 units. The Diabetes Educator will always consult with an RN Diabetes Educator for dose adjustment determination. The Diabetes Educator will consult the physician for dose adjustments that do not meet this protocol.
( 
Instruct the patient to call every morning (before noon) for the first week (M-F) with blood glucose readings.  The patient should be encouraged to test blood glucose levels before each meal and bedtime. After the initial week the Diabetes Educator will determine the call back day with each patient encounter.  Goal is for patient to call in blood glucose levels 1-3 times per week.

· Instruct the patient to report blood glucose levels below 70.  The Diabetes Educator will make dose adjustments according to protocol above.
(   The Goal blood glucose level at bedtime is 100-140. 

· If blood glucose levels are consistently (after 3 dose adjustments) above 200 at bedtime and above 150 fasting with 2 injections, patient may need a bedtime injection added.  The Diabetes Educator will consult with the physician.
· The Diabetes Educator will update the Humulin R U-500 insulin medication flowsheet each time dose changed.
· The patient will be followed by telephone contact a minimum of 2 weeks. If ~90% of the patient’s blood glucose levels are between 70-199, the patient may be released from intensive telephone follow-up.  The Diabetes Educator will: 1) instruct the patient to follow-up with their physician for lows or highs, 2) make a note on the flow sheet that the patient is released, 3)verify the patient has a follow-up visit scheduled with their physician, 4)notify the physician their patient is released from telephone follow-up, and update the insulin  medication flowsheet with the current doses.
· Patients on Humulin R U-500 insulin that begin incretin (Victoza, Byetta, Symlin, Bydureon) therapy: Goal is to decrease insulin doses.   Consult with the physician for all orders.
· Special Circumstances: Instruct the patient to call the office as soon as they have scheduled a procedure that requires them to be NPO.  Instruct patient to be prepared to report recent blood glucose levels which will assist us to determine dose adjustments.  The Diabetes educator will then consult with the physician for orders.
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